A VETERINARY BUSINESS
       What type of practice do you want to start?

· Small Animal

· Exotics/Avian

· Farm Animal

· Equine

Who are the people that own these animals and where do they live? 

Is it important to have a clinic on the way into town?   in the city center?

or on the way home ?

 Should it be closer to subdivisions or commercial areas?

How do you find out about a growing area?

· Census Data- US Government online

· Google Earth for Pictures of neighborhood areas
· Newspapers from Town of Interest

Where are lots of building permits being written?

What areas are zoned for your use?

Can you get a driveway off the road?

What utilities are available on your side of the road or not? ie. Water, sewer, natural gas, telephone, cable, etc.  Will you have to pay to get them across the road to your property?
Things to look for in Census Data:
· Areas that are growing

· Families

· Median Income, Household Income

· Apartments vs. Houses

· Vehicles per Household

· Children in Household

· Building New Schools

           How To Identify a Viable Parcel:

· How large of a building can you afford?

· Will you want to expand the building in later years?

· How big of a parking lot will you need?

-Consider Employees, Customers, Horse Trailers, etc

· Is Green Space a Requirement in the area?

· Farragut will only let you use 70% of your parcel


-Any Easements on a parcel? 



Air vs. Surface vs. Underground


-No buildings can be built under or over a sewer line

· Sign Regulations

-Setback from property line


-Sign Height


-Illumination

· Storm Water Retention


-Catch runoff from hard surfaces


- Does pond count in Green Space?



(Not In Farragut)
     What is the traffic count on adjacent roads??

                 Is the count growing or decreasing?

                 Tennessee publishes average cars per day(ADT)

                  http://www.tdot.state.tn.us/projectplanning/adt.asp
                     Is a link to the state counts.  Cities and metro areas do

                           their own.
     Are any road improvements planned for the area?

                 Will road construction change the traffic pattern by your

                                property, close your driveway, or take fourty feet of your

                                 property depth for new traffic lanes?
  Zoning Requirements Affecting a Parcel
· Front Lot Line, Side Lot Line, and Rear Lot Line Setbacks for Building Parking Lot Signs

· Utility Easement on all four sides of your lot?

· Can you get access to road  A driveway of 24-30 feet equals 2-3 lane driveway
· How visible would a building be from the road as you drive by?

· How hard will it be to pull in or out in the mornings, afternoons, and weekends?

· Is the parcel zoned for your use?

· If not, how hard is it to get an exception?

· Are you an exception anyway?

How to Find Out If You Can Use a Parcel

      Zoning

· Is your use allowed?
· Are you an exception?
· How hard is it to get a variance?
· Ask specifically about Veterinary Clinics and Overnight Boarding
Ask these questions at the:

· Metro Planning Commissions or Organizations
· Code and Zoning Enforcement
· County/City Planner
· County/City Engineer
· Building Permit Official
To Start a Business:

· Is the parcel in city, county, or both?
In Tennessee:

· Everyone must have a County Business License

· In most cities, you must have a City Business License also
· Sales Tax Number- Tennessee Department of Revenue (Apply online)
· Employer ID Number- IRS (Business Social Security number)

· County License from County Court Clerk

· City License from City Recorder, Treasurer or Business Office

Utility Tap Fees :

· Utility Performance Bonds to get utilities in your name
What type of organization will you create?
· Sole Proprietorship

              All transactions are on the owner’s social security number.
                 No legal protection for personal property
                                        ( house, car, boat)
· Professional Partnership

                        Legal Protection for owners from Business activities
· S Corporation

  Blend of individual vs Corporation
· C Corporation

                       Requires formal Charter, stock to be issued, etc.
                        Allows non-working owners and salaried employees

                        Dividend payments versus salary

                        Has greatest liability protection but the greatest reporting   
               requirement.
               C-corp. is a totally separate legal entity.

· See an Accountant and an Attorney for advice on any practice set up.
·  Have a Partnership Agreement in place before taking on a    partner
 Banking

· Prepare a Pro-forma Income and Expense Statement before you ask for a loan. A proforma is a projection of income and costs over a one year and five year time line.
· Business Loan
· Personal Loan
· Business Account- Fees, Deposits, Checking, Cash
· If you use one bank you can get better rates for all your accounts. If you use two banks you have a greater amount of privacy between personal and business matters.
Credit Card Company:

· Processing fees per type of card
· Statement Charge
· Equipment Cost
· Separate bank account required to know what you are getting when??
